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P R E F A C E

At the end of my first year of teaching I looked back and
wished I had known one hundred things at the beginning
of the year that I knew at the end. These were the things
that I wasn't taught at university or college.

Although I can't promise you'll read this and fly
through your first year of teaching, it at least holds
practical hints and tips that will help you along the way.
Some of the ideas are taken from my own experience of
what went really well and others are taken from the
things I did badly and therefore learnt invaluable lessons
from. By reading this you shouldn't make the mistakes I
did, and even if you do at least you'll realize you're not
the only one!

Laura-Jane Fisher
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S E C T I O N

1

Finishing off
your training



I D E A The key to finding the right job is not to settle for the
first thing that comes up. People have a habit of
panicking around Easter if they haven't got a job. Don't.
There will always be someone who gets a job really early
on in the year - I think one of our students got a job in
November - but it's more important to get the right job
than it is to get just any job.

The best place to look for jobs is in The Times
Educational Supplement) which is published each
Thursday. It also has a website that is updated regularly,
www.tes.co.uk. All major papers have an education
section with jobs advertised - the Guardian is
particularly good and has a companion website,
www.jobs.guardian.co.uk.This makes it quick and easy
to see what's on offer.

When looking for a job the first thing most people
focus on is the location. Pick a city or town that you
want to live in, then get a map and circle how far you are
willing to travel. This will give you a number of places
within your travelling distance.

After finding a school where you want to live, look at
what sort of school it is - is it inner city or rural? These
schools are very different. Inner-city schools will usually be
multicultural and have a large catchment area, rural schools
are more often than not predominantly white British.

Next, check out the school:

o Look at its website.
o What are the grades like?
o Look at its Ofsted report by checking the government

website, www.ofsted.gov.uk

Check out the catchment area:

o Go to the school when the final bell rings. What are
the pupils like coming out - loud and hyperactive,
or friendly?

o Watch them around the streets. Go and buy a packet
of crisps at the local shop they go into - what are they
like with members of the public?

o Even ask the shopkeeper what the children are like.

2
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o Also look at the houses: are they big and grand or is
there poverty in the area?

All this can tell you a lot about the pupils before
you've even stepped into a classroom.

3



I D E A As teachers become more expensive, schools deal with
this by doubling up on what their staff teach. You can
therefore expect to teach subjects that were not part of
your training, such as general studies at A level, PSHE
and citizenship. Humanity teachers are often expected to
teach geography, history and RE even though they may
have a degree in history. English teachers are asked to
teach drama all the time and science teachers are even
asked to teach PE. Look carefully at what the job
description is. You will often be sent a list of what
characteristics and skills are compulsory and what are
desirable. It might say 'have a degree in English' in the
compulsory section but it might also say 'willing to teach
media and drama' is desirable. If so, check what you will
be required to teach and think about what you want to
teach. Taking on a whole new subject is never an easy
task, particularly when you are still new to teaching.

4
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I D E A

3
The application is the most important part of getting a
job. It must be right. The best thing to do is get as much
advice as possible. Do a draft, then show it to your
lecturers at university and the teachers at your placement
school. I even asked the deputy head who was in charge
of hiring to read mine and asked him, 'Would you give
me a job?' He was able to tell me what he looked for in
an application and the most useful thing told me was to
grab their attention in the first paragraph of your
covering letter - after all, those hiring will be reading
dozens of letters and if they are not impressed straight
away they won't read the rest of what you have to say.

Don't forget that the application has to convey your true
self so be honest and make sure it shows a bit of your
personality - after all it's you who's going for the job.

Mention:

o What experiences you've had.
o What you will do to help promote their school ethos

as it stands.
o What you would bring to their school.
o What interests you have outside school - remember

they don't want a teaching robot, they want a fully
rounded person. These skills can be used in school
and in the community so if you volunteer at a
hospital, or sing for charity then highlight this.
Teachers with special skills make for good public
relations for their school!

5



I D E A

4
The interview is only one part of the recruitment
process, on top of this you will have to teach a lesson
and probably meet some of the pupils. However, the
interview is a wonderful opportunity not only to show
yourself off but to review what the school is like and
exactly what job you're getting yourself into.

Below is a collection of the sort of questions you'll be
asked, so think about them before the interview and have
some great answers up your sleeve:

o Why have you chosen this school?
o Why did you pick this subject?
a Why is your subject important to a child's

development?
o What and why is your favourite book/scientist/sport?

(Depending on the subject.)
o What would you do if you had a child misbehaving

in your class?
o Why is a tutor important?
o What was the best lesson you have ever given?
o What was the worst lesson you have ever given?

(Tip: make sure you know why it was wrong and
how you improved it!)

Always take time answering the questions and make
sure you understand what they are asking. If you need
them to repeat it then ask.

Don't forget to have a list of questions you want to
ask them, for example:

o What importance do you place on extra-curricular
activities?

o Are you connected to any federations?
o What will my duties be?

But remember, don't lie in the interview, be yourself. If
they don't take you as a result of the answers you give
then that is not the school for you.

6



I D E A

5
The school will often send you a theme or subject that
they want you to teach a 20-minute lesson on, to a
selected group of children. Don't panic - you do lessons
every day. Plan the lesson out as you have been taught
and get copies so you can hand them to your observers,
but then put yours down. If you stray from the plan
don't panic - it happens in teaching and will give you
something to talk about when you are reviewing the
lesson in your interview.

If possible try out the lesson at your placement
school and be honest - tell the students you are going
for an interview and ask them, 'Did you like the lesson?
How would you change it?' After all, pupils' reactions
are the best feedback.

But most importantly see it as an opportunity to
show what you can do. Even do something outrageous -
I had Year 9 boys standing on desks reading 'To be or
not to be'. Try to get noticed. They will probably have
five other candidates doing exactly the same subject and
you want yours to stand out. Use everything from music
to costume to visual aids. Enjoy it and show them
something of yourself.

7



I D E A I have never found anyone who got the first job they
went for. When it comes down to it not every job is for
you, nor every school for that matter. Sometimes the
school might reject you and sometimes you reject the
school. But the important thing about rejection is that
you can learn from it.

All schools will give you feedback on your lesson and
interview, take this feedback - even though it may be the
last thing you want to do - and review it for next time.
Make a list of the questions you were asked, particularly
the ones that you couldn't answer or those you found
difficult. Spend time going through them, write out your
answers and ask your lecturers and teachers at your
placement how they would have approached them.

6
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I D E A

7
One of the great things about teaching is that 9 out of 10
times they will tell you on the spot whether or not you
have the job. You'll all be in one room and the deputy
head will come in and take one person out, and that
person has the job. If it's you, well done!

They will now start to give you information that you
will need to know for the following September. But
you're still thinking cOh wow I have a job!' and will find
it difficult to take anything in. Try your best to focus. You
may well need to do some paperwork and such things as
swapping telephone numbers with the head of
department so they can contact you if they need to. If
you're lucky the head of department will take you to one
side and give you a chance to get your head together
and do what needs to be done. Of course, when all this
is out of the way go out and celebrate. Go into school
with a headache for one day, no one will blame you. Do
easy lessons for once! Then focus on passing your
teaching course.

9
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S E C T I O N

2

Preparation



One of the few good things about working towards a
teaching certificate is that you finish in early June. By
this time if you're lucky - and believe me it has a lot to
do with luck - you'll have a job. But with this job comes
the worry of September. What do I teach? What do I
wear? Suddenly you are aware that for the first time in
your life you will walk into a class by yourself and teach
a lesson. This is where the fear sets in, and people deal
with it in different ways.

One person might think, 'It'll be all right as long as I
plan everything.' This is the sort of person who will plan
lessons all summer on what they think they might be
teaching. Will write dozens of lists that will eventually be
lost and will pace up and down the stairs atWaterstones
looking for anything that may help them in September.
In reality, you'll only read a fraction of the books you
buy, you'll use either a couple or none of your lesson
plans and you'll be so tired by September you'll be
counting the days till half-term.

The next person thinks 'It'll be fine as long as I don't
think about it.'This person will do no work for the first
five weeks, will hardly sleep (because they'll be having
nightmares about their first day) and in a last-minute
panic will try to read and plan everything in the final two
weeks of freedom they have left. This person wastes the
money they spend on their holiday because they go away
for two weeks and worry about school, get nothing
organized and realize on the first day of school they
don't have any clothes that don't say Tcuk' on the front.
Finally there is the person who falls neatly in between
these two, which as you can gather is the ideal way to be.
By the way, this is not the one I was. I fell into the first
category and still have the untouched lesson plans to
prove it! So:

o Make sure you know what you're teaching in the first
week.

o Think about how you're going to introduce yourself
to the pupils.

12
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o Think about what to wear. You need to look less like a
student and more like a teacher, especially if you are
teaching A-level - those 'children' might be only six
years younger than you.

o Think about what regulations you want in your
classroom and stick to them (deciding this now will
make for an easier start to the year).

13



I D E A Teacher training is hard, plain and simple. So the first
thing you must do is take some time off - even if you
don't go away make sure you put your work aside for at
least a week.

Then, before school finishes, get in touch with your
head of department, go in and see them or just have a
phone conversation. Plan beforehand what you need to
ask them, even the questions you think are silly. I asked
where the nearest toilet was. Well, it was important to
me! They will have schemes of work for you; these can be
taken home and looked over well before your September
deadline. Then read some of the books you bought on
your course, because I just know you didn't read them all
when you were studying! Oh - and make sure you work
on your tan at the same time, and have plenty of breaks.
I found one chapter and a two-hour film a good balance.
Also concentrate on books that talk about classroom
management - they'll be the most useful. This is the only
preparation you can do as far as work goes so enjoy the
sun, enjoy daytime TV, because it isn't going to last long.

14
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It is unusual, but not unheard of, for new teachers to be
asked to put together some schemes of work, maybe for
your GCSE group. If you are required to do this, you
need to do several things:

I D E A

10
1 Make the first two weeks a bit of fun. Don't forget

they will be judging you, so don't give them a 12-page
essay on the first day. Pupils like teachers who
understand their workload.

2 Give them something that will enable you to assess
them on a basic level, but not a test - that won't make
you popular!

3 Don't set them work that will take lots of marking.
The first couple of weeks are tiring and there is a lot
of paperwork to do anyway, so don't add to it.

4 You will be given schemes of work for lower years -
don't follow them religiously, try to bring your own
personality to them.

Don't:

1 Plan in minute detail for the first term - you don't
know them and they don't know you, so this will just
waste time and energy.

2 Teach things you are unsure of in the first week; stick
with something you know, it will give you confidence.

3 Set any homework. All schools will have a homework
timetable, so find that first.

4 You won't always be able to plan lessons as you did at
university, nor will you need to. Work out a shorter
way of planning. Don't keep writing three sheets for
each lesson.

IS



I D E A

11
It's always worth if possible visiting the school before the
start of term; if you are able to familiarize yourself a bit
you'll find you're less nervous on the first day. You need
to make a note of the following things:

o Which door do you come in? Is there a code for this
door?

o Where is the staffroom?
o Where is your nearest toilet? Staff and pupils' toilets,
o Where is your classroom? If you don't have one of

your own, where are your subject rooms?
o Where does your head of department/faculty teach?
o Where is the nurse's office?
o Where are the head of year or house offices?
o Where are the head and the deputy's office?

Get all this jotted down because it's information you
will need all year round. Although visiting a school is a
good idea, doing supply work there is not. Some schools
will offer you this and I know it is tempting on the
money side but it's better for you to do supply work
elsewhere instead, so if you can get out of it do so.

I6



S E C T I O N

3

The first week



Don't leave anything unprepared for your first morning
at school (this goes for the whole year as well). You
would not believe how quickly that morning will go so
make sure you organize everything the night before.
Decide what you are going to wear and stick to it. Check
your bag - you should have plenty of water, lunch, a
notepad to write things down so you don't forget, plenty
of pens and pencils and body spray!

Try not to think about the first day. Easier to say than
do, I know - but you don't know what is going to happen
so there is no point making up scenarios. Do something
to take your mind off it, but by this I don't mean go out
and drink yourself silly. A headache in the morning will
not help. Have dinner somewhere nice, go out with
friends or go to the cinema and then make sure you get
home and to bed at a sensible time. You might think
you're so nervous you won't sleep but at least being in
bed will help you rest. And set your alarm for that little
bit earlier, you'll need it.

18
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For any child the first day of school involves a lot of
tears and insecurity. The first day for new teachers is
exactly the same. However it is the worst day - and it
only lasts 24 hours.

Stay calm about it. Remember no one expects you to
get it right the first time and there will be plenty of
people around to help, just ask. There is usually a
training day at the beginning of term, so make a list of
what you need to find out:

o What is your timetable and will it change?
o Where are your first classes?
o Where are the resources?
o When will you get your class list and special

educational needs (SEN) information?

Try to stick with your head of department, that way
you won't get lost and they will help by introducing you
around. During the first staff meeting they will usually
introduce new teachers/staff. Write their names down
and spot where they are in the hall. We had to stand up
and wave (makes you feel like a right fool).Then at the
end of the meeting head for the other new teachers,
introduce yourself, find out where their department is.
They are the best people to know as they will be having
the same worries and stumbling blocks - arrange to meet
up for lunch or drinks after work.

I D E A
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I D E A

14
I have always worried about being late for things, and the
one thing you don't want to do is be late on your first
day. So plan out your journey to work, do a test run -
and make sure you do it on a weekday at the time you
would be leaving, as traffic changes. Then leave ten
minutes early anyway.

If you have an office job and you are five minutes late
because a train doesn't come or there is a crash on the
road it doesn't matter as much, but for a teacher who
has a Year 7 class first, being five minutes late can be
catastrophic. Carry a mobile and if you're going to be
late inform the school that your class must be covered.

20



Most schools start the year with a training day, which is
perfect for easing you into a new school. I'll give you the
same advice that I have just given my Year 7 tutor group -
and that is to take your timetable and find out where all
your rooms are before classes start. I spent the first week of
school asking the children where certain rooms were - they
found it hilarious and I found it an embarrassing necessity.
Not to mention that there will always be a child who thinks
it's amusing to send you to the chemistry department when
you are looking for geography.

I D E A
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I D E A

 

I was always told at university that first impressions are
vitally important for a teacher when they are meeting a
class for the first time. This is simply not the case.
Children have very little memory when it comes to
school and, although this might be harsh, the fact that
you messed up one lesson will be nowhere near as
interesting as the text message your Year 11 are passing
round!

However you do have to decide how you are going to
handle your group, because consistency will help you
out. There are teachers who tell you to go into a class
and be strict right from the beginning, get control of the
class right away and they won't give you any trouble. You
can do this, it does work, but there needs to be a
balance. A lot of pupils hate teachers because of what
they stand for: authority, rules, discipline - prison
wardens are the same. Teachers are human! Would it be
so bad if the pupils knew that? So set down your rules
and expectations for your pupils and yourself and then
show your human side. Don't stand rigid in front of the
class, perch on something - you'll look more relaxed.
Show interest in what you are teaching, after all it is your
subject. Make sure you change the tone of your voice.
And it's OK to admit to them that you might have had a
bad day.

After my first week a teacher I hardly knew came up
to me in the corridor and said that I taught her godson
English. Horror! What had he said about me? Something
dreadful? Accused me of being the worst teacher in the
world? He had said I was 'strict but cool'.There can be
no better compliment for a teacher.

22
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I D E A

17
A school is built on its memos. You get memos for
everything. Not all will be of use to you but as a new
teacher you won't know that. In fact there will be some
pieces of paper you think are completely useless until it
gets to July and you realize you need those little numbers
on that obscure piece of paper you vaguely remembering
seeing in September. So you have to track it down,
almost an impossible task in a school. You have to find
out who distributed it, then find out their number or
school location, then spend three weeks chasing someone
down when you don't even know what they look like.

To save yourself from this, keep it att. Get a thick
folder, and call it 'bits and bobs'. Use this folder to
house every piece of paper that you are given in the first
two weeks. Don't in this period of time try to put things
into any sort of order or category. Sure it might seem
logical that a SEN report on a child would go in your
SEN file, but how logical do you think schools are? It
might in fact need to go into your class file or work file
or even your differentiation file. So keep everything
together and give yourself a chance to work out how the
school operates and where these different pieces of paper
will be most useful. Never get rid of your bits and bobs
file, there are always pieces of paper that just don't have
a home.

23



I D E A Not all the information you get in the first couple of
weeks will be written on pieces of paper. People will give
you lots of information, in meetings, in briefings, and
other teachers will pass on words of wisdom when they
think of it while passing you in the corridor. Most of
which you will naturally forget. Names of people you
have to see, which room they're in, which deputies take
care of what and dates to remember. So buy yourself
a reliable notebook, this 'black book' is where all this
information goes: names, numbers, even notes on classes.
For example:

o You might suspect you have a SEN child in a class.
Write their name down and chase it up with the SEN
department.

o You might do a starter with one class that doesn't
work. Make a note of it so you don't repeat the
mistake.

o Note down ideas for lessons, or a teacher might give
you an idea that you'd never considered.

You might think that you'll have no problem
remembering all these little things, but I find even those
with the best memories in a school can forget with so
much going on around them.

This book should stay with you all year round, as it
will always be useful.

24
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I D E A

19
I was once told that children are like dogs. They fight
each other for a scrap, especially if it's the last bit of
pizza in the canteen, smell like wet rats when they have
been out in the rain (particularly Year 9 boys) and can
smell fear. Not sure about the first two but the last is
definitely true. At the end of the day there is only one
rule - you are in control.

I don't think I've ever met a teacher who didn't like
being in control, it's that sort of job. I would pay a
teacher who could look me in the eye and say truly, *I
hated giving Johnny that detention because he called me
a craggy old bitch.' Nah! You love it. There is always that
line a pupil will try, 'You can't do nothin' to me'. Don't
freak out - remember the truth is they can't do anything
to you. You are the adult and your word will always win.
Harsh? Yes. Useful? Definitely.

The best way to use this position of power is to stay
calm because you always know that you are right and will
win. Many teachers spend far too much energy shouting
and getting worked up. Don't waste your energy. If a
pupil is going to shout and yell let them, stay calm.

The key to teaching is confidence. This is not
something I can give you in a book and I'm sorry about
that. But I found having my own little secret helped me
with my confidence. Wearing really expensive underwear
or having my toenails, which were hidden in sensible
black boots, bright pink gave me something to giggle to
myself about when a child kicked off. You might think it
would look silly smiling away to yourself but to a class of
Year 8 it's confidence!

Now you might be a male teacher reading this and
thinking, that's not very helpful. Who says I'm not giving
you the same advice?

The first ten minutes are always the most difficult. In
that time you have to get relaxed and into the swing of
the class, so do a starter you are confident with and
which they will find fun. It'll set you up for the full
lesson. Lastly, learn to laugh at yourself. If something
goes wrong it goes wrong - laugh at it and move on.
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Ask ten teachers how much you should reveal of yourself
and you'll get ten different answers. There isn't a right
one: sometimes it can be a good thing to give out
information and at other times it isn't. Pupils will ask,
mostly because they are curious. They will ask things
such as your age, and whether you are married. Do you
have a boyfriend? How you answer these questions may
vary on the Year asking. Many people reveal more to
their older students, but this can be more dangerous
than admitting things to younger pupils. Remember you
are their teacher, they don't want to be your friend and
you shouldn't want to be theirs, so don't talk to them
about the argument you had with your husband the
other night, or the party you went to at the weekend -
it's not important to their education. For younger
pupils telling them things such as your age can finish
a conversation - pupils love to think you're hiding
something. They will spend a whole lesson guessing
so tell them and move on. However, questions can
sometimes get out of hand and they will do this because
they wish to interrupt your lesson. You can simply say,
'I'm not going to talk about that now', or 'If you really
want to know I'll tell you at the end of the lesson'. A
pupil hasn't stayed behind yet when I've given them
this option!
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You must have a professional relationship with your
pupils. This can be difficult in some subjects such as
drama, art, PE and subjects of a more personal nature
such as PSHE or citizenship. Pupils do take to some
teachers; they might therefore tell you things about
home or friends, and more than once you'll have
someone in tears because of an argument that happened
the night before.

As a teacher you are in a caring profession and you
will want to be interested in their lives and put your arm
around them when they come to you in floods of tears,
but be careful. Schools have guidelines on physical
contact and they know this; even if you put your hand on
someone's back to hurry them along you could get
'Don't touch me.'

Pupils know their rights and use them often. For your
first year I would make it your golden rule not to touch a
pupil at all. It's not worth a misunderstanding, which can
happen, so keep your distance. Teachers are also advised
never to give their number or address to pupils as there
is little reason for them to be calling you or sending
something through the post. So don't give this
information out. Allowing your pupils to have contact
with you outside of school can open you up to a number
of allegations. My only exception to this rule is that I
give my email address to sixth formers; this does help as
they can send essays even when they are on study leave
and with email your postal address will not be traced by
a pupil. In time you will be able to deal with this more
personal side and you will learn the boundaries of
different pupils. All this comes with experience.
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I know what it was like on my training course: you never
want to admit that anything is wrong and ask for help, God
forbid someone might turn around and say 'I don't think
teaching is really your thing.' It's stupid at training level but
during your first year it's positively ridiculous. If you have a
bad class or a bad pupil, or worse both, then get help.
There are plenty of people available to come running and
they will. The first stop is always your mentor. As a new
teacher you will be given an experienced teacher to help
you through the first year, and that is invaluable.

Your mentor should do the following things:

o Inform you of the school and department rules and
regulations,

o Set up a period a week where they will meet you for
an informal chat.

o Keep a record of these meetings for your final
portfolio.

o Watch you teach, at least once a term, and write a
report on it, scoring you against the government
levels. You will also have a chance to write a note on
this report.

o Help you to set targets and evaluate whether you have
met them.

o Give you support with such things as difficult classes.

Tell your mentor of any problems that you are having
with a class or pupil and they will do several things. They
may want to come in to watch the class: this terrified me
when my mentor proposed it but at the end of the day he
wasn't there to watch me but to watch them. He made
that very obvious to the class and it was nice to see they
behaved just as badly with him in the room as they did
when I was alone. The next thing is your mentor will
probably give you a get-out clause. Take it. If you can
send a pupil to another, more senior teacher when they
have misbehaved then do so. This teacher should also be
able to give you some good techniques for dealing with
these pupils; after all they've been doing the job longer.
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There are some new teachers who have problems with
their mentor. This hasn't happened to me since I was
training but it isn't as rare as you might think. However,
if there is a problem then you must tell someone
otherwise it will reflect badly on you. There will be a
head of new teachers in the school and they should be
someone you keep up to date with things that are
happening. They will observe you and need to know if
you are having any sort of problems. However you must
be honest with them: some NQTs worry about admitting
to problems with mentors because they think the head
will side with the mentor and not with them. But you're
their first concern and will appreciate your honesty. After
all, tutors have responsibilities too.
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The major problem new teachers have is that for the first
half-term they still see themselves as students and
therefore visitors in a school. You must quickly get it into
your head that this is not the case and you will be in the
school for at least a year. People make this transition in
different ways - I cut all my hair off. It may have been a
bit drastic as my new head of department walked straight
past me on the first day. I don't know who was more
embarrassed! But it made a clear distinction for me that
I was no longer a student but a professional.

As far as colleagues go, I follow one rule and it has
always worked for me - become friends with everyone.
I do mean everyone. It is important to become friends
with those in your department, they will be a constant
help to you. But don't ever think that a school runs
solely on the teachers: make yourself known to the
office staff, the photographic person, the bursar and of
course the person who looks after the whole school, the
caretaker. As a teacher you will constantly be asking for
favours and a friend is far more likely to say yes.

Colleagues are also a great reference as to how bad
your class is - always share the worst lessons you have. I
was devastated with one lesson when one of the pupils
stormed out. I told a colleague about the incident and
she seemed completely unaffected by it. I didn't
understand this until she told me that one of her pupils
had just given her a mouthful of abuse. It's good to
remember it's not just your class that behaves badly.
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Sometimes the most disruptive thing a child can do is to
say 'I don't have a pen'. It's simple but is a moment
where potentially all hell can break loose. They can't do
their work so they talk to the person next to them, then
the rest of the class think it's OK to join in, and suddenly
you have a classroom-management problem. Therefore,
although it is a pain, always have spare equipment on you
so when a pupil says 'I haven't got a pen' they are there
on your desk and you can immediately give one to them
and get them straight back on task.
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Corridors can be dreadful places. Especially for new
teachers. If there is a fight or pushing it is very difficult
for you to discipline because the pupils don't know you
and will probably ignore you, plus you don't know them
so you can't jot their names down. Therefore I would
always suggest you try to stay away from the corridors
between lessons when it is most busy. Let the more
experienced teachers handle it for now. However, do
stand outside your door when waiting for your group
before a class. Most schools ask you to do this anyway as
it provides a presence on the corridors which prevents
misbehaviour.
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You might think that the first telling off you give is a
strange part of teaching to focus a whole idea on, but
as a teacher you will have to discipline many pupils
and the first time is definitely the most important. Your
first telling off should be in front of a whole class. Not
that you should always do this - children love an
audience! However if there is a child who is doing
something completely inappropriate (and they will in
the first couple of weeks because its great fun to wind
up a new teacher), then you should tell them off there
and then, making it clear to the class that you don't
take any messing around. You must make sure that the
telling off is justified - children hate unfairness, so be
strict but fair.

Remember that the telling off you give can earn you
respect from the rest of the class or lose it altogether.
Think carefully about how you do it: raising your voice
can be effective but don't raise it too much, try not to
say just 'Don't do that' or 'No'. Give solid reasons:
'Don't push a chair away from someone as they might
knock their head on it.' Then always question the pupil,
'Do you understand what I have said?' This means the
pupil has to agree to the punishment and won't be able
to come back with an argument.
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I D E ANot being consistent is the downfall of many teachers,
and not just new ones. I have already mentioned the
need for fairness, and children want that more than
anything else. But inconsistency can come from many
sources. The least forgivable is a misunderstanding of
your school's discipline policy. There is no reason for
this, you must know the policies of your school inside
out and follow them to the letter. You will not always
agree with your school policies but you must follow
them for the sake of consistency.

Inconsistency can also come from having favourites.
Everyone has them - a child that they think is funny or
gifted and therefore when that child steps over the line
you're always a little bit soft on them. Don't be! Don't
become their friend, they have friends, they have parents,
play your role only and that is one of teacher.
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Why put sanctions and rewards under the same heading?
Because they should be used hand in hand. Teachers find
it so easy to sanction, but rewards are 100 times more
effective than sanctions. Roughly, you should give five
rewards for every sanction. Particularly try to reward
those who usually end up with more sanctions. However,
a warning - rewards can undo sanctions. Don't give a
sanction for them shouting out then give five rewards
for them answering one question properly - you're
undermining yourself.

Rewards and sanctions can also fall into the area of
inconsistency. It's easy to give children whom you wish
to encourage rewards for just sitting in their chair for
more then three minutes, but it will be unpopular.

Your school will have rewards merits or stamps, so
use them. You can also add your own rewards, e.g.
computer time, a film or a game at the end of the lesson.
These are obviously for whole classes and work well as it
gets pupils to control each other: you'll get 'shut up Tom
or we won't get to play a game' and they calm down far
more quickly.

Many teachers give out sweets but I always worry
about the health issue, so give out silly-shaped rubbers
or have them bring in a song they like and for the
person who has worked the best let them play their
choice of song at the end. All this helps towards a
productive classroom.
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Children have this game they love playing. It's called
'how to freak out a teacher'. They do it with new
teachers, student teachers and their favourite, supply
teachers. They will test you. To help yourself you should
make your boundaries as clear as possible right from the
beginning; however, think carefully about what you want
those boundaries to be. No teacher wants a classroom
of silent pupils. You want them to be aware that their
opinions are important but at the same time they must
have respect for both you and others in the class. You
should not have different boundaries for each. There
should be silence for instance when the teacher is
speaking, just as there should be when a pupil is
speaking. And that includes from the teacher - don't
talk over pupils, give them the respect you expect.

Ensure you don't just say that a rule is a rule without
explaining why or how it will be beneficial to the
students, because they have little interest in how it will
be beneficial to you. Some teachers find it a good idea to
have pupils write these boundaries in their books. This
makes for a constant visual reminder.

Make it clear what you will take and what you won't
and don't be unrealistic. For example it isn't realistic
for children working in groups to be silent. But asking
them to ensure they only talk in their groups and not
across the classroom to other people is realistic. Give
them the reason for this, otherwise you will constantly
be asked why.
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So many of the teachers I meet have a strict layout:
pupils sit in rows, or a horse shoe, and often they are
boy/girl or are in alphabetical order. I prefer a little trust.
Let them sit where they want on the understanding
that it is a privilege, and one they can lose if they take
advantage. This way you have already, without any
knowledge of them, shown trust in them and they
appreciate this. As for the right layout, every teacher is
different, but one rule that should be made is that no
pupil should have to turn around to see you, they should
always be facing you and you should be able to reach
every child quickly and easily.
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Your five golden rules of behaviour management
should be:

1 Listen to experience and advice - many teachers can
be snobby about taking on other people's strategies.
Don't be, we're all in the same boat.

2 Make your head of department or mentor aware
of behaviour problems in the classroom - so many
teachers, particularly new ones, don't like to admit
there is a problem. People will judge you if you keep
silent so don't.

3 Don't be afraid to do something totally different -
shock your pupils. Many teachers who have issues in
the classroom end up doing something really safe
such as writing because you think well, at least you
can control them in that activity. This is wrong!
Instead have them do something really special: take
them out on the field to do nature poems or Greek
theatre, have them doing videos or photos for science
or history, just because they are 'bad' kids doesn't
mean they don't deserve an interesting education!

4 Get the behaviour into perspective - how bad are they
really? Are they just chatty or do they physically hurt
each other? Because unless it's the latter you don't
have a huge problem.

5 Use the school system - you are not alone in having
to deal with bad behaviour in the classroom, although
it can sometimes feel like that.
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Personal safety is another one of the issues that you
would have talked a lot about during your training but
it may have seemed less important then, as you would
always have had another teacher with you - which is
obviously not the case in a normal school. Therefore
always be aware of what is going on around you.

If you are telling a pupil off privately after class then
ensure you are standing where you can get to the
door.
Always have room between you and the pupil, you
should never invade their space anyway but when you
are alone with them you need to have space in case
they attack you.
Also be aware that in some cases pupils will get
violent. Some of these pupils would have been 'flagged
up' and if a pupil is known for violent behaviour then
don't discipline them when you are by yourself.
Don't try to stop a pupil leaving a room if they are in
a violent mood. It is not worth ever putting yourself
at risk.
You can pass the matter on to senior management
and let them discipline the pupil later. Don't put
yourself in a situation you can't get out of.
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Child protection is something they would have talked
about in lectures. You will have read all the documents
on it and you may even have written a long essay on it.
That's the theory, the practice is far more difficult.

As a teacher you are in a position where you see
pupils every day, you notice their changes in mood and
you notice how they turn out in the morning, are they
clean, clothed properly, etc.?

You will also be in a position to hear things that are
said, sometimes by the student, sometimes about a
student. Listen to these, 90 per cent of the time it might
be silly gossip but sometimes you will hear things that
need to be acted upon. For example, if you hear that
Sally is being sick all the time she is in school this is
something that needs to be checked out.

If you hear anything or see something, or you are just
worried, you need to take action. It is better to waste
time checking something that turns out to be nothing
than leave a child who might need your help. The first
person to go to is their tutor, they will know the pupil.
Tell them what your concerns are, are they aware of this,
is there an explanation? Mostly there will be, but if not
they will be glad to have the information. From here they
may talk to the pupil and if it is serious they can inform
the head of year/house and pastoral head. You should
check with the tutor how this is going. You may be asked
to talk to the head of house so they get the information
right. After this keep track of what's going on, particularly
if you teach the pupil. Remember, any information about
a pupil is private. Do not discuss it with other staff or
with other pupils.
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You will often find that in 'bad' groups there is a ring-
leader, the one that sets them all off. Often the other
pupils will know who it is but it might take you a bit
longer to work it out. Once you have found this child
take them away from the rest of the class and say, CI think
you are the reason for the bad behaviour in my class, do
you agree?' If they say no then tell them that you are
going to focus on their behaviour and highlight it to
them after the class.

You will often find that this child loves being told off
in front of a class as this gives them the attention they
crave, so wait until after the class.

However, to understand a badly behaved child you
must also look elsewhere; look at the family life - are
they not encouraged at home? Do they have a violent
home life? If so you need to know this and it will help
you in how to deal with them.

Lastly, they are not just your responsibility. Tell the
head of department, ring the parents; always ensure that
the school is dealing with the pupil, not just you. You are
there to teach, not to be a zookeeper.
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Everyone has a class they dread, the class that brings
them to the brink of quitting. And it's not just new
teachers - those who have been teaching for 20 years still
have dreadful classes. The first thing to remember when
dealing with this kind of group is that everyone has been
or is in the same position. Sharing this fact is important
so talk to other teachers, particularly other new teachers.
This will help you realize that the group's behaviour has
little or nothing to do with you and your teaching but is
to do with them being little buggers, plain and simple.

There are lots of books on classroom management:
Getting the Buggers to Behave 2 (Continuum) by Sue
Cowley is one of my favourites. Bill Rogers' Cracking the
Hard Class: Strategies for Managing the Harder than
Average Class (Paul Chapman Publishing) is both useful
and very popular. These books will give you plenty of
practical advice.

Here is a list of ideas that are really worth trying:

o Change the seating.
o Change the work. I even changed an entire scheme of

work for one of my bad groups (yes I had more than
one).

o Keep lessons active, short tasks as opposed to long
ones.

o Treat them once in a while. Maybe to end every good
lesson they'll see ten minutes of a film, or play a game.
Reward good behaviour as well as punishing bad.

o But most of all don't lose it, stay calm with them -
classes love it when a teacher screams and shouts.
If they get louder you should simply get quieter.
Lowering your voice will eventually force them to do
the same.

However, as hard as you try sometimes things just
don't get any better. If this happens, it doesn't mean you
are a bad teacher, the best thing to do is to get some
proper support.
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Remember that bad behaviour is down to the pupils: it is
their decision to talk when you are or get out of their
seats when they shouldn't. Therefore involve them in
making rules for the classroom, particularly if your
school doesn't have a very detailed discipline
programme. Talk to the class about the problems
they are having. You may even want to do this on a
one-to-one basis.

Go back to basics and also remember not to have lots
of rules as these will be difficult to enforce. It's best to
start with five basic rules such as 'No talking when the
teacher or another pupil is speaking'. You can then build
on these as other more specific problems arise.

For younger pupils or small SEN groups you could
make up an actual contract for them to write their rules
on and sign. You, of course, should also sign this and
perhaps some of the rules might be especially for you, for
example one of them could be 'Miss/Sir will always write
the homework on the board'. It's good for the pupils to
understand that while there are expectations of them
there are expectations of you too. Make sure you have
these rules up somewhere clearly on display and that you
use them consistently.
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I am a young woman with no children. You might not
think that is a strange thing but I have found that as a
teacher parents can use it against you. There have been a
number of times when talking to parents that they have
said, 'Have you got children?' I am always disheartened
by this because I do not believe that I am a less effective
teacher just because I don't have any children of my
own. However, it did make me think about how we don't
deal just with children but also with their parents. Some
of whom can be just as difficult as (if not more difficult
than) the child.

While learning about and researching young people
you should also therefore research parenting: it is
important to know where they are coming from, what
they are having to deal with and how they deal with it, if
they do at all. The BBC produces wonderful programmes
such as Little Angels and the new show Teen Angels.
However, Channel 4's Super Nanny, which shows how
children display bad behaviour in the home with advice
on how to handle it, can also give you an insight into
what some parents see as behaviour management.
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When faced with a totally horrid class you must deal
with it as quickly as possible. Don't allow yourself to get
more and more depressed about it. One bad group can
ruin your first year of teaching if you let them. They can
make it difficult for you to do a good job because as soon
as you walk in you're on edge, and the pupils will notice
it. It's very easy in your first year to feel isolated, it's you
'against' 30 pupils and there can often be a lack of
support in the classroom.

It doesn't have to be this way. The first rule here is
to understand that they are not just your responsibility.
Remember at the end of the day you are a teacher not a
zookeeper - you are not paid enough to deal with their
rubbish, and trust me they have plenty to dish out.
There are those in the school, heads of department,
house or faculty, who are paid a lot more than you and
certainly have more experience: bad groups are their
responsibility, so pass the buck. Shout 'help' and shout
it loud.
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Every school is full of people who are experienced in
education and who can help you, particularly when
you're new and having difficulties. Here is a list of people
you should go to:
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o Your mentor and the head of new teachers are always

good ports of call for general bad behaviour in the
classroom, especially if you feel you are starting to
lose control over the pupils.

o If you have problems with certain individuals, such as
a pupil who is rarely in your class and when they do
turn up they are so far behind they just cause havoc,
then the person you need to talk to is their form tutor.
They will know the pupil on a more personal level
and may be able to give you some insight into the
situation.

o If this doesn't give you the information you need, talk
to the head of year/house or the head of pastoral care
as they will have an overview of the entire situation
including other family members who may attend the
same school. There may be an issue at home, or home
might need to be made aware of the problems.

o Some pupils might seem to have behaviour issues
when really it's a special needs issue. Check the
special needs register: do they have dyslexia or Irene
syndrome? If so you might need to ask the SEN
department how to handle it - does the pupil need
worksheets on a special coloured paper, for instance?
Or maybe they need extra support and you need to
see if a Learning Support Assistant could come in for
that lesson.

If you have nowhere else to go then speak to the pupil
and ask him/her what's going on.

49



I D E A

41
Being on the verge of tears can happen to most teachers
at some point. It could be because of a class or a particu-
lar pupil, or it could be that you are just over-tired and
over-worked and suddenly can't take the little thing that
you would have been fine with any other day of the week.

It happens to us all I'm sure. The important thing is
not to let your pupils see it. Although this can be very
hard, it's even harder to come back from breaking down
in front of a class. The one time I cried in class I was
lucky they were leaving for the day and this allowed me
to run into the English office and hide. The first thing
one of the teachers in there said to me was 'Did any of
them see you?' Never let them see you upset, they don't
deserve the satisfaction. So whatever you have to do in
front of the pupils keep a solid face and, if you must let it
all out, do so after the class has left.
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Remember you are not a teacher until you pass your first
year. To check your suitability as a teacher you will be
observed throughout the year by your head of
department, head of new teachers and possibly others
such as head of faculty.

Too many people don't take this seriously. You would
never have imagined going to an observed lesson at
university without:

o a well-planned lesson that met the needs of all
learners (auditory, kinaesthetic and visual)

o a copy of the plan for the observer
o your resources especially designed with differentiation

and extension tasks.

Therefore don't ever imagine having an observed
lesson without these in your first year of teaching. I am
very aware that as a teacher you would find this
impossible to do for every lesson but it's about giving
your observer what they expect, so play their game.

If possible pick classes that you know are interesting
in slots where you have a 'free' before hand so you can
be there really early and set up - after lunch or break is a
good idea.

Remember this is what decides whether or not you
are going to be a teacher so put everything you have
into it.
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Most students get an inadequate observation at some
point while training. You either get this in your training
year or your first year of teaching. But getting it in your
first year of teaching is most upsetting. This can make
new teachers very demoralized. What you have to ensure
is that it doesn't push you over the edge.

Talk to your mentor: was it just a bad day? Or were
you ill? If there is a genuine reason for you under-
performing most mentors will overlook it. If they are
realistic they will throw it in the bin and give you another
chance. Be grateful. If this happens you will need to be
observed again sooner rather than later.

One of the hardest things is to be honest with
yourself. Listen carefully to the criticism and ask
yourself:

a Is it fair?
a Was your behaviour management just not up to

scratch?
o Did you pitch the level too high or too low?
o Was the lesson just plain boring?

It's only when you admit this that you can improve; if
you keep saying to yourself 'I think that was a great
lesson' you'll never move on.

Take the advice of your mentor and keep it in mind
when planning your next lesson. Ask another teacher to
have a look at it and see if it's all right - maybe they can
offer you some suggestions. Then forget about the
observation that went wrong and go and prove that this
is the profession you want to be in.
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As a new teacher you will want to make your mark on a
school. This is a great idea. Don't forget teaching is only
one part of the profession, there are many other things to
do in a school. Making your mark will give you
something fun to do and will allow you to get to know
the pupils on a different level. You will also need to do
this for your personal development.

There are many things you can do to make your mark
in a school: arrange trips, special classes and clubs. This
is great but stay within your limits and be realistic about
what those limits are - you're a new teacher, the learning
curve is steep and falling off will give you a very bruised
bottom.

Don't try foreign trips - too much can go wrong and
the stress is not worth it. Plus new teachers will not
usually be given permission to run an overnight trip, so
even if you are staying in this country, get the pupils
home for the night. It is a good idea to volunteer for
other teachers' overnight trips, though, in the hope that
you can learn what to do without taking all the risks.

It is not a good idea to take pupils out during the
school day. Many schools are testy about this now and
it's not a great way to start off your teaching career.
Instead, do the evenings: a 7.30pm theatre performance,
or a Saturday. Trips are great but focus on your
paperwork: there will be a risk assessment to do, letters
to write and get signed, coaches and tickets to organize,
health forms to collect and money to get in. Something
pupils are never good at. But don't get me wrong - it is
worth it.

For your own benefit come up with certain rules and
keep to them. Firstly be flexible, if it's a club then make
it clear that you might have to cancel it at the last
minute; this gives you a get-out clause. Secondly make
sure that you wrap up clubs and societies way before the
end of term, about four weeks before the summer. Trust
me, you won't feel like being enthusiastic and happy
when you have Year 11 coursework to mark, A-levels to
worry about and your summer holiday to organize!
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The first thing I did on my own was to organize a
Christmas Show. I was terrified: I thought the pupils
would forget their lines, no one would come, we'd lose
money and it would be a complete disaster. I hoped for
50 people, 250 came and our hall only holds 200 (well it
did before that night)!

55



I D E A

45
Pupils do seem to find it easier to relate to a young
teacher and therefore it is wise to play on this. Have
energy, talk their language more. Many teachers,
sometimes without knowing, use language that is
inappropriate. They might say 'That's good work' but
saying it's 'wicked' is often more of a compliment. Also
take note of what they like: children go through phases,
one minute it's Little Britain, the next Harry Potter and
then scoobies (these are the annoying plastic bracelets
they make under the table while you're teaching).The
point is that often you can use these fads to your
advantage. I had a difficult class and I was teaching
grammar, several of the class were boys and I knew they
read and enjoyed the Harry Potter books so I read them
(yes all of them) and used them in the class as examples.
Or you might want to set up a competition; e.g. the one
to do the best essay will get a scoobie.
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Everyone can remember their schooldays. Think really
hard about them and ask friends you were at school with,
to get a different viewpoint.

Remember the teachers you liked and disliked and
think about the reasons why, what was it about them?
Maybe they made you feel small and unimportant,
maybe it didn't matter how often you put your hand up
they would never ask you, or they'd leave you to the last
which meant someone would have stolen your idea.
Learn from their mistakes but at the same time learn and
copy what they did right. If it worked for them it can
work for you. Maybe you fondly remember a teacher
because they always dressed in bright clothes or because
no matter how busy they were they always said hello.
Thinking back to your schooldays makes you see school
from the pupils' point of view.
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It is very easy when you are a new teacher to be taken
advantage of. The teachers who do it probably don't
mean to ask too much of you, to them you going on a
trip to the theatre because someone has dropped out at
the last minute might not seem like a cliff to climb, but if
you had put that time away to do a lesson plan then you
are in danger of compromising the quality of your lesson
(and perhaps your health). Remember everything takes
you longer and therefore your time is precious. Of course
one of the biggest problems is that as a new teacher you
want to be seen to be helpful, interested in extra-
curricular activities (see Making your mark, p. 54) and
most importantly supporting other staff members when
they're in a scrape - all of this you should do, but it can
come at a price.

The worst thing is if it's a head of department or
faculty who's asking you. You know these people are
important and will be making the decision about whether
or not you pass at the end of the year but you must learn
that they will respect you just as much if you say 'I'm
sorry I can't tonight, but put me down as a definite next
time and I will ask around to see if anyone else can help
out.' Remember - be realistic about your time and be
careful of going beyond the call of duty too much.
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As has often been said teaching is about being confident,
not just in front of a class but in your own ability. After
all, you've got this far. Remember you are newly trained,
everything you know is brand new and up to date, and
because of that try not to be influenced too much by
others who have been in the profession for many, many
years. They might use classroom management techniques
from the 1940s but strategies on teaching and
particularly classroom management change all the time,
there is always a new practitioner publishing books, or
new government strategies and you will know all the
modern buzz words.

You can use the experience of other teachers of
course, they will know the students better and maybe
have strategies that work with certain ones. They have
been around and will advise you but don't just take their
advice straight off. Think about what you know and what
you have tried and don't be put off. It's your career, and
you will have to try out some of the things you've learnt
at some point.
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New teachers come to the profession with big ideas, lots
of energy and the belief that the job is important and
worthy. Remind yourself of this every time a pupil swears
at you or when you come home saying you'll never go
back.

You'll have more energy now at the beginning of your
career than at any other time so do something which
reflects that, use interesting and unusual stimuli, be
outrageous - if you are doing the Battle of Hastings then
recreate it on the field. Don't be scared to do something
a bit different just because others do 'normal' lessons. It
can be scary, you might have a bad class and not know
whether or not you should try your wacky idea, just
remember you have nothing to lose and everything to
gain so try new things and always remember you are
doing a really important job.
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You will have:

Faculty meetings
Departmental meetings
Staff meetings
SEN meetings
Gifted and talented meetings
New-staff meetings.

And this is just the basics. As a new teacher you need to
be everywhere all the time - the most difficult thing is
remembering to go to them all as well as finding the time
to go. By my second term the head of new teachers had
pretty much given up any hope of ever seeing me at one
of her meetings. There was always something, 'I have a
rehearsal', 'I have a theatre trip', 'I have to spend two
hours looking for an extra set of wings because Peter Pan
thought it was funny to pull offTinkerbelFs wings'.

You get the basic idea! But I got the information
anyway and that's the important thing. How? It's called
buying your fellow first-year teachers a drink and
borrowing their notes. Even my head of department took
to giving me an agenda with a note at the bottom saying
'Will understand if you can't attend'. I would love to
imagine that all heads of departments are this
understanding but I'm afraid it isn't the case.

Meetings should be on your school calendar right at
the beginning of the year so try to plan other activities at
a different time. Also put down when your meetings are
so you don't double- or triple-book yourself. Whenever
someone asks you to attend a meeting check before
saying yes. No one will mind you saying Til check my
diary and tell you tomorrow'.

But when you do make it to the odd meeting make
sure you use it to your full advantage. It might be
terrifying but make sure you voice your opinions. You
are no longer a student, you are paid to work at your
school. You want the school to be the best for your
pupils and for yourself, so speak up because everyone
has an opinion.
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Reports are the bane of every teacher's life. Take a look
at your timetable: if you have four Year 7 groups you can
tell in advance when you will be at your busiest. So plan
for this. The biggest problem I have, and I admit it
wholeheartedly, is that I rarely remember all the pupils I
teach. Well you don't do you, you remember those that
get into trouble because yelling their name across a class
can prevent them from throwing a punch, you
remember the really nice ones because they answer all
your questions, and you can sometimes forget the
others. Not to mention the fact that parents seem to go
through phases of names. I have several Roberts in one
class. Some of them I only see once a week, some of
them I only see for half the year, you may be in the
same position. Make notes on your classes during the
year so when you come to your reports you have notes
on each of the pupils. It sounds like more paperwork
but, trust me, it saves time just when you don't have
enough to go around.

There are also some 'cheats' that can be used, and
more teachers use them than you might think - even if
they don't admit it. Write a summary of what the pupils
have been doing. Parents want to know and you can
use 50 words to tell them - put it at the beginning of
every report.

Prepare, in advance, typical phrases you will use,
'Robert must work harder if he is to reach his true
potential', 'Robert needs to focus more on his classwork
as opposed to talking to his friends', 'Robert is a hard-
working student and a pleasure to teach'. You'll do this
naturally so it's quicker to do it in advance and cut and
paste. Some faculties have a sentence bank they all use
with phrases that come up time and time again - you
may want to see if this is the case in your school.

Remember, every pupil should have at least two
targets - put these as bullet points as it uses up space.
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Time is one of the worst enemies for a teacher -
sometimes you don't have enough and sometimes you
have too much, particularly when you are in class.
Getting the timing of your lesson right is really
important, particularly for a new teacher. If you dismiss a
class late then you are cutting down on your time to get
to your next class, which any new teacher knows could
be anywhere in the school, and/or you cut down on the
amount of preparation time you have for your next class.

However you don't want to be tied to your watch. It is
terrible when you are talking to pupils to keep looking at
your watch - they will think you're not paying attention
to them. Instead have a clock on the desk that you can
take everywhere with you, and make it a digital one. This
clock should be set to the school's time. Yes, schools
have a habit of being in a totally different time zone to
everywhere else so check the time on the first bell and
stick with it.

Also plan in time for things like commuting: your
pupils might have had a lesson on the other side of the
school and it will take them 5 minutes to get to you.

I find the worst thing is having spare time at the end,
when you have finished all your planned work. If pupils
are hanging around waiting for the bell they are talking,
they are fighting, and they will go to their next class like
this. So have a game up your sleeve that is timeless.
Drama and PE are easy, but even in something like
geography play hangman with the technical terms that
they have learnt that lesson.
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New teachers are protected as far as timetables go.
You will have a reduced timetable and you will need it
because things will take you longer than they do anyone
else. You should also have protected free periods, which
means you shouldn't be put on cover. However this can
happen - once or twice might be acceptable but mention
any more to your mentor. You need your free periods, so
take them.

The biggest danger new teachers have with these free
periods is that you end up relying on them. You think 'I
won't do that photocopying because I can do it in period
one' but I guarantee that as soon as you fall into that
trap something will happen: a pupil will need seeing, or
an important memo will have to be answered, and
suddenly you're off to class with no resources.

Free periods are a blessing but don't get too casual
about them. Also, very importantly, don't waste them: it
is time that you have outside the classroom so do some
marking, or photocopying for the following week. Time
well spent here is time you won't have to spend
elsewhere, like after school!
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Marking. It's time-consuming and it's boring. But there
are ways around it, not all of which you should admit
to doing, so don't read this chapter in the staffroom -
leave now!

If possible timetable marking into your working week.
New teachers have to be given a certain number of free
periods, so take advantage of them and put on your time-
table which books you'll mark when. Then stick to it.

There are other little tricks. Have pupils mark each
other's work. English teachers can play 'Let's work on
our dictionary skills. I want you all to check your own
spellings.' Maths and science teachers can simply say
'Mark your partner's work while I read out the answers.'
All subjects have a way of getting the pupils to self-mark.
You might say this is cheating - well, you obviously have
more time than I do. No, to be serious - this sort of
exercise will do them good; the government is very keen
on having pupils play an active role in their learning and
this does exactly that.

The worst Part °f marking is levelling or grading
work. If work is being levelled then you do need to read
it in great detail, so you should set aside a block of time.
It is far easier if you do this, particularly when you are
still unsure about your class and the levelling system of
the school to get into a flow. You get to the point where
Sally must be a level 5 because she mentioned things
Max did and he was a level 5. The examples are nice and
fresh in your head and your marking will go a lot faster.
The worst thing is marking long essays that are on the
same subject - five essays on William Blake and you feel
like drowning yourself1.
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My first group of essays took 25 minutes each and
there were 35 in the class! A teacher on my PGCE
placement sat me down and told me to watch and time
him marking an A-level essay. I did so. He did it in 8
minutes flat. I was stunned. The secret? Well firstly you
can't beat experience, but secondly he didn't waste time
on things like comments. Instead for good things he'd
give one tick, for very good things he'd give two ticks and
where a comment was needed he would write a symbol
or letter and assured me that the pupils knew what they
meant. I've tried it and no, I can't do it in 8 minutes, but
it doesn't take me 25 minutes any more either!
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In today's society more and more businesses and services
are using ICT to do all the paperwork and schools are no
different. It is very likely that if your school isn't already
using a computer program to do reports and things such
as that, it soon will be. The problem is computers are
just not reliable. The worst thing is seeing a teacher who
has spent their only free period of the week writing
reports only to have them suddenly and for no reason at
all disappear. You can't afford to lose this time so,
although this may sound really over the top, save
everything, every few sentences and a number of times.
It is always better to have two back-ups than one. Plus be
careful if your school gives you disks, it's most likely they
will be very old and inclined to wipe themselves, so
spend the money and buy your own.
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Parents' evenings can be one of the most terrifying things
in your first year. It's bad enough being in front of
children but being in front of parents is even worse. Not
to mention that some parents are rather pushy. Friends
at school teased me about how parents come with
lawyers and notepads, and they weren't far off- there are
always some parents who take notes! The best thing to
do is to watch the classes whose parents you're going to
meet a couple of weeks before so you have up-to-date
information on them, and take along their exercise
books: this is particularly helpful when you don't know
which child goes with which parent.

The worst-case scenario of course is the irate parent.
These parents have no interest in listening to you and
aren't really interested in their child's progression - they
just want to argue, and you're just there at the wrong
time. In this case you need to keep the parent calm;
don't make any promises and don't make up excuses.
Ask them if they wish to make an appointment with you
at a later date for a longer meeting or with a senior
member of staff or the head of department. Senior
management are more experienced at dealing with
parents and asking parents to see senior members of staff
will also make them think that you are taking this issue
seriously rather than doing what you are doing and
passing them on.
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Most new teachers don't have a classroom, which means
you are forever in different areas of the school. This of
course means you have to carry everything around with
you, so as far as your bag goes get one with wheels.

However, because this bag will go everywhere with
you take note of what you have in it. Any confidential
papers shouldn't be carried around; you never know
where you might leave them.

You should always carry with you:

Your timetable. It's easy to get lessons or rooms mixed
up so don't take the chance.
Your register.
Your lesson plans.
I also carry an emergency activity to do. It's very easy
when you don't have a classroom to get to a room and
remember you have left the class books or the
resources somewhere else. You can send a pupil for
them but you need something for the class to do for
those ten minutes - a starter suitable for all classes,
for instance.
A bottle of water - it keeps your voice healthy.
A snack. In case you can't get to the staffroom at
break before all the flapjacks have gone.
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Some new teachers are lucky enough to have their own
desk, but even if you don't in your first year you will
eventually. This desk will always be in view of pupils and
other members of staff and should therefore be tidy.

I have a tower of trays to keep folders in, folder
holders to keep papers in, pen holders and notelets so
students can leave me messages. But most importantly
I don't leave at the end of the day until I have cleared
and tidied my desk. Why? If pupils - particularly the
older ones - see a mess and papers all over the place
they will assume you are disorganized and may even
lose their work.
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Like your desk, you might not get this in your first year
but you can hope! Your classroom should also be tidy,
and make sure you have bright displays, some with
pupils' work on it. You should also display the school
rules and your own, especially if you teach subjects such
as drama or science that have rules for safety. Have these
displayed prominently and simply.

There are also a number of places where you can get
educational posters. You can, for example try publishing
houses: HarperCollins produces a lot of educational
books and will provide you with posters; see their
website, www.fireandwater.com. Schofield and Sims,
www.schofieldandsims.co.uk, specialize in publishing
educational books and do a number of subject-specific
posters. If you want more general posters about
education and life after school see Jaguar Educational
UK Ltd, www.jaguared.co.uk, which produces these and
has a catalogue you can send away for. It's also worth
asking your head of faculty about posters, as companies
often send them through the post.

I also had a 'Ha ha' wall which simply had jokes and
funny poems on it. There are lots of lovely books that are
easy to get hold of on www.amazon.co.uk such as
Excuses, excuses: Poems about school by John Foster
(Oxford University Press). So try to make your displays
fun as well as academic.
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As a new teacher you need to be aware that schools are
full of gossip. You will find out very quickly, if you listen
carefully, that teachers group themselves: they will have
their 'friends' and their 'enemies', they will gossip about
people. The best thing for you to do as a new teacher is
to stay out of it. Yes you want to make friends and you
want to know what's going on but like all gossip it can
get out of hand, and the last thing you need in your first
year is to be mixed up in gossip and arguments. Stay on
everyone's side and if people ask your opinion about
someone stay neutral. If the worst comes to the worst say
you don't know them because you're new and walk away.

Don't forget that some people might have a reputation
for being miserable or unhelpful, but if this is the case try
some advice my mother gave me. Talk to them, find out
what they like and meet them halfway. You would be
surprised at how a little thing like talking to someone about
what they like can bring them out of a hardened shell.
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Even as a new teacher there will be things that must be
done to a deadline and not all of these will be big things
such as reports. Reports, etc. are easy to remember to do
because they play a big part in the school year but you
will have smaller jobs to do that are just as important.
For instance you will get SEN memos on pupils where
you might have to write a short paragraph on how they
are getting on. Or it might be for supervision for the
school disco and you need to tick the time you can do
and give it back to the organizer. Little things like this
are so easy to forget but can cause you real problems, not
to mention make you look disorganized. The best thing
is to do them as soon as you get them: if it's a tick and a
signature then do it there and then and hand it in.

If you have some that need to be thought about,
collect them and set aside a period in the week to do it
but take note of the deadline, for little jobs like this you
might only have a couple of days.
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Most schools will have end-of-year tests for all years, but
as a new teacher it is likely that you will get a group
which will end the year with some very important exams
such as Year 9 or sixth form. It is unlikely you will get a
Year 11 group, but not unheard of. If this is the case you
need to focus on these groups, just being a new teacher
doesn't excuse anything going wrong.

You should:

o Plan your lessons well in advance and show them to
your head of department.

o Talk to other teachers doing the same years and ask
them what they do, how they do it and, most
importantly, the timing.

o Ensure you start coursework at the right time, do
enough pieces and complete it within the time given,

o Get hold of the exam spec, read it all and make sure
you check with someone if there is anything you don't
understand.
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I know teachers, male and female, who come in every
day with a dark suit on, white shirt and shiny shoes.
Look at it from a pupil's point of view: yes you must look
respectable and neat and like a teacher, but it must be
boring looking at a dark suit all day. Therefore try to
have a wacky item that just makes things a bit more
individual and interesting.

There are a number of fabulous ties around,
particularly at Christmas at Marks & Spencer and any
tie shop such as Tie Rack. Get one with animals on or
cartoon characters. I know a teacher who has one with
dinosaurs on and he's a history teacher!

Female teachers have it harder to some degree, but I
have a pair of earrings that are the comedy and tragedy
faces. Wearing nice jewellery can often do the trick - it's
just something a bit more interesting. This can of course
help in class. If you are pointing to something on the
board, wear a nice ring: they'll focus on it and therefore
focus on the board!
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I have a bad memory. I know I do and as a teacher there
is a lot to remember, small and big. A good idea is to
leave messages for yourself in places where you know you
will see them.

If people have asked me to bring something in or I
need a book or video I ring home and leave a message
for myself on the answerphone. This way either I go
home, see the message light blinking, listen to the
message and immediately put what I need in my bag, or
my housemate comes home, listens to it and reminds
me. Either way I don't forget.

Also leave messages on doors that you know you look
at. I have a sweetie cupboard that I visit at least five
times a day (I have a sweet tooth!), stick labels on here
where you will see them. The other great place is on the
toilet door (as long as your toilet faces one of course).
Well, at least it gives you something to read.
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At some point during the first week of school you will be
asked (well, told) to do a break-time duty. Remember,
they can't make you do lunchtime duty but break-time
ones are different. There are two definitions of a break-
time duty. The first is the one the school will give you.
'Teachers will, for the duration of the school break, gently
parade around small designated areas keeping a watchful
eye over pupils during their recreational period.'The
other definition is the one the teachers will give you and
that is 'Break duty is 20 minutes of hell.'Walking through
wind and rain and dodging snowballs. You spend the
whole time chancing upon smokers, never actually finding
out who the culprits are because they either lie through
their braces or run away and you of course, being new to
the school, have no idea what their names are. You'll
break up several fights, probably in the first week, and
you'll always be late to the class you have afterwards.

However this is a punishment all teachers must face
and therefore here are a few handy tips to get you
through:

o Always prepare for the worst weather. I guarantee it
will pour down when the only thing you have on is a
white shirt!

o Take something to do. No, not marking, it's too messy
in the rain. I mean something to eat; I always find it
useful when I'm ignoring pupils to have a packet of
food to bury my head in. Well, it's your break too.

o Try to walk around with another member of staff.
Back-up is always important.

o When all else fails, when it's pouring with rain and
the wind is howling like something in the drama
studio, get talking to your head of department -
they'll keep you for the full 20 minutes.

78

65



Undertaking bus duty can seem like a simple thing but
the details are important. Your school will have buses that
come to collect pupils at the end of the day. This is
different from the morning because after school they will
all come at the same time and you could have hundreds
of pupils and around half a dozen buses.

Staff have to do bus duty for safety reasons but this in
itself is the snag because you have to ensure that you are
just as safe.

If you are asked to do a bus duty talk to your mentor.
It is unusual for new teachers to have to do a duty like
this but it may be there is no other choice for the school.
If you have to do it, check whether or not a member
of senior staff will be there, because if so it will be they
that take the responsibility, not you, and this is a
responsibility that you don't want at this stage in your
career. If senior management are not there and you are
expected to do it with maybe another new teacher voice
your concerns. Also check if they have certain gear for
you to wear. You should, particularly in winter, be given a
high-visibility coat so you can be seen in the dark. If this
isn't the case stay somewhere safe, either away from the
buses altogether or stand on the first step of the bus to
see the pupils on.
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New teachers are often in a difficult position when it
comes to money. They will often have debts from their
original degree, which serve as a constant nagging at the
back of the head. You will most likely have an overdraft
that seemed like a good idea at the time, and usually a
frightening amount of money on your credit cards, which
slowly gains interest. (If you don't have the latter, by the
way, you will by Christmas.)

Of course, the major problem most NQTs have is
that it's the first time in four years they have had money
and a little craziness slips in. I bought a Gucci watch.
But even with all this extra money and banks offering
you money (which they do when you let slip your
profession), new teachers are often left short. There are
ways round this but every school has its own rules, so
check with someone who knows before you go and get
yourself into trouble. The best way of making a little
extra money is to tutor. Yes, I realize that the thought of
teaching pupils outside school hours as well as inside
school hours seems like a ghastly way to spend what little
free time you have, but it really isn't that bad. Don't
forget pupils who get tutors often want to do well and
they behave well because their parents are paying for it
(and rarely let them forget that).

Lunchtime duty is another way to get a little extra
cash. It doesn't pay much but money is money! You
should read the section on duties beforehand and think
about how much you really need the extra cash. Finally,
the most important thing to remember when it comes to
your money (and let's be honest it's why we take the jobs
that we do) is that the wage slip comes every month and
you get a pay rise twice a year. Bliss!
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worst day of the week. You have already been working for
two days and you are still two days away from the
weekend. This does seem to make a difference, so more
importantly than ever get to bed early on a Tuesday, and
if you can treat yourself on a Wednesday night do so.
Having a mid-week treat is a really good idea: it breaks
the week up for you, because it's easy to think you
should just work solidly for 5 days, but going out on a
Wednesday night gives you a break where you need it
the most.

But be careful what you do on a Wednesday night.
You still have two days of teaching left and they will
seem ever so long if you are overtired.
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The worst idea I ever had was to have a drama club on a
Friday after school.

You can imagine: all your classes have been noisy and
busy and all you want to do is crawl home, sit in front of
the TV and watch a good movie. Instead you have to be
enthusiastic and creative for fifteen Year 8 and 9 pupils
who are blowing off all their energy that's been piling
up during the week. So take it from someone who has
already made that mistake - never book anything on a
Friday. Friday is one of only two days that you can stay
out late and have a lie in the next day, so go out and
enjoy yourself.
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If you are very lucky your Sunday blues won't set in until
after Christmas. Everyone knows the basic feeling - it
gets to about 2 o'clock on Sunday and you start to go
through the classes you have the next day. You remember
that you have your sixth-form class and wonder if any of
them will make it out of bed in time for the 9 o'clock
lesson. You realize you have your terrible Year 7, who are
always hyperactive on a Monday because you have them
after lunch, and lastly it dawns on you that you have a
meeting after school which will probably go on until 5
and will make you miss Escape to the Country (which
you'd never admit to watching).

Suddenly a weight of depression passes over you and
lands firmly on your head, giving you a headache for the
rest of the day and no energy to do anything but sit in
front of the TV mulling over the bad day you're going to
have. Don't do it! Sunday is one of only two days that
you get off a week - don't waste it thinking about
something you can't stop.

One way or another Monday morning will come and
one way or another your sixth form will or will not turn
up, regardless of how long you think about it. Instead,
put your energy into enjoying your last day of freedom.
Regardless of how you have decided to handle your
weekend, spend the afternoon/evening doing something
you want to do. But don't sit at home - you'll only think
about work. Go out somewhere, have a walk, go
shopping, go for a drink, go to the cinema or the theatre.

However, a warning: there is a limit. Don't stay out
till three in the morning drinking: this will not help.
Monday morning is bad enough without adding a
hangover or tiredness to it, so get to bed well before
the sun comes up.

83



I D E A

71
My friends get very jealous of me. I get a week at half-
term - twice a year. Two weeks' holiday at Christmas,
two weeks at Easter and, to add further insult, six weeks
during the summer. But there is a catch that few people,
particularly the pupils, know about. Most teachers
actually spend their holidays working! Be it collecting
resources, planning lessons or marking, there always
seems to be something that needs to be done. The key to
success is to get a balance. The balance that will suit you
might not be the same for everyone else so you must find
out what works for you. This will depend on other
aspects of your life. If your partner is a teacher it's far
easier as you will have holidays at the same time. If they
do something else they may not have your holidays and
you might only get to see each other at the weekend - if
this is the case you could work the majority of your
holidays and have most weekends off.

How you spend your weekends will depend on how
you use these holidays. But don't forget, as much as you
would like to forget: there are things that will have to be
done on the odd weekend - that lesson you have to
change, those resources you have decided to use and
haven't yet made. Things come up in this profession all
the time, so be prepared to give up some of your free
time.

By the way, there will be those teachers who tell you
they never work on the weekend, they never work in the
holidays and they still seem to get all their work done.
Their secret? They've been doing it longer!
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Different people have different symptoms of stress: some
stop eating, some stop sleeping, some get irritable and
some (me) eat chocolate.

Today schools have an obligation to teachers who find
the work-life balance difficult to achieve. Many have
courses on how to deal with stress, and I would certainly
recommend them. There are also practical things you
should do if you start to feel that things are getting on
top of you.

Most new teachers start having problems when work
gets too much: they have this set of books to mark and
this photocopying to do and these lessons they are
worrying about, and suddenly they have headaches and
dizzy spells. As a new teacher you need to organize your
time. You can't do everything at the same time and this
can panic new teachers. So:

Make a list in order of importance of what needs to
be done and do one thing at a time.
Look at what you can pass on to others, e.g. a
departmental administrator or a teaching assistant can
take care of some of the smaller tasks such as
photocopying.
If things do get out of control tell your head of
department and they should help you in any way they
can.
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Everybody will sometimes feel they have no life outside
school but teachers I fear are the worst at this. You get
to Monday morning and you can't work out where
Saturday or Sunday went, but by now you have another
week ahead of you and you know next weekend will
disappear just as quickly. Before you know it you are
eating, drinking and sleeping school and you have no
life. This makes for a very unhappy, tired and ineffectual
teacher.

There is no need for it. Granted, often evenings
disappear - I have rehearsals until late and by the time I
get home I can just about fall into bed. However as a
teacher you do get weekends, so use them. Oh, I know
what you're going to say: well if I don't have school work
I have to clean the house, do the washing and the
ironing. STOP! From 1 September you will start on a
reasonable salary. On Saturday mornings, take your
clothes to the launderette and get a service wash. Costs
me £5.50, wash, dry and iron. Next, hire a cleaner, once
a week, £25 a week, and suddenly you have a weekend.
Get out! Too many people stay in - instead climb
mountains, take long walks . . . well OK then, have a
nice meal, see friends or go to the cinema, but you get
my meaning.
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I can't function on two hours' sleep. I definitely can't
teach and I wouldn't suggest you try. Teaching is
exhausting enough without adding late nights, so be
sensible about what time you get to bed. I'm not saying
you should be in bed by S.You should make sure you
have some sort of evening otherwise you will feel that all
you do is go to school, come home, go to bed, get up
and go to school, again and again. Don't do this - you
should have some time out at the end of the day to forget
about school and planning and marking, otherwise you'll
find yourself lying awake thinking about work. There are
a number of ways to do this and it depends on the
individual. You might want to go out for a walk or a
swim. You might want to go out for the evening or just
settle on the sofa, in front of the TV with a hot drink or
a good book. Do anything that you can to come down
from the whirlwind that is school, but be a Cinderella
and be in bed by midnight.
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I really believe that a good morning can make for a good
day, and it is something not enough teachers think
about, especially new ones. It's simple: if you get up late
and are rushing about trying to get your bag together
and then running out the door without breakfast you will
be tired and irritable by the time you get to school, and
you'll be hungry by period one.

Have a real structure to your morning. Get up in
plenty of time so you are not rushing. Get things ready
the night before, like your lunch and bag, and sit down
and have a proper breakfast. Breakfast is one of those
meals so many people don't have, and their excuses are
endless. People say they don't have time - get up earlier.
Some say they just can't eat before 9 o'clock - well, train
yourself. Oh, and by breakfast I don't mean last night's
pizza. Have something that will give you energy:
cornflakes, toast, anything sensible.

Also think about your trip to school. I know teachers
who mark books on the way to school or attempt to do
the washing up in the morning, or plan lessons while in
the car. Don't - it is not worth it. Listen to some music,
read a chapter of a book and start the day in a relaxing
way. After all it's a safe bet that your day will get hectic all
on its own, it won't need you rushing around and getting
hot and bothered before you've even got to school.
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There are some teachers who come every day in a suit
but if you are in a subject where that isn't possible I
would always suggest you have at least one really smart
suit that you feel good in. This can be used for a number
of things: parents' evenings, school performance
evenings, and sometimes if you have a difficult group
wearing a suit when you are teaching them can often
make you feel more confident.

Think carefully about what you wear to class. Schools
are notorious places for being too hot or too cold, and
usually are both in the same week. They are also messy
places, ink can fly in any class and if you do anything
creative then you can be covered from head to foot by
break. Therefore I would always wear a layer of clothes you
can take off when you are hot and pile on when you are
cold. I would also recommend that you take a change of
clothes. It can be difficult to feel relaxed in front of a class
when you have spilt your lunch all over your white shirt.

Lastly on the clothes issue, white is a teacher's worst
colour. It shows up sweat patches, and don't forget you
do have to write on the board. One little mark on it looks
dreadful. It is just not worth the risk.
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I can remember saying a million times in my lifetime
before my teaching career Tm tired'. Take it from me,
you don't know the meaning of the word tired until you
have started your first year.

Some people go on and on about how much time
students have and how new teachers get such an easy
deal because they get a reduced timetable. Yes, new
teachers do get a reduced timetable, but that is because
they need it. Everything is new to you and is harder.
Even simple things like preparing your resources will
take you longer because, newsflash, it's new to you. You
will spend more energy on thinking and worrying about
classes than anyone in the school; you will spend more
time on lessons, reports, everything, therefore by the
time your last term comes around you will be on your
knees. For the first two weeks of my first summer holiday
I slept an average of 13 hours a night. I was tired. The
key to success? Look after yourself.



I D E A Going to work when feeling dreadful is a teacher thing.
I'm sure of it. You could have the plague and you would
still go in to school, teach and stay for the departmental
meeting afterwards. It's pointless but a worry for new
teachers especially because, as with lunches, you will
have those teachers who tell you how they haven't taken
a day sick in 40 years of teaching. Well, bully for them!

If you are ill there are several things you have to think
about seriously. Firstly you work with children. They do
not have fully developed immune systems and so by
going to school with bugs spilling from you every time
you sneeze you could end up passing it to the whole of
Year 8. Though this would make for a quiet week it's not
the best of ideas. Next your colleagues: a school can deal
with one or two teachers off but not half or all of your
department! Don't forget you often work in close
proximity with other teachers, particularly if your
department office is small, as ours is. As my head of
department said to me when I was ill, the school does
go on without you: so take the time off.

However, work is a major worry for people when they
are sick. You have to call the school and give your work
over the phone. Make sure you have a back-up plan. Put
together a little folder with work in it for each year and
class that can be done as a one-off, or a small unit that
can be done at any time, maybe work on basic skills, or
do something fun. Have crosswords and word searches
up your sleeve or even get them to design their own -
these can be subject-specific to any lesson.

One last piece of advice on this. A major mistake
many teachers make is returning to work too early.
Insurance for cover teachers comes into effect after two
days, therefore you can feel no guilt about taking that
extra day to make sure you are completely well again.
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Fact: teachers get time for lunch. Fact: teachers often
don't take lunch. Lunchtime is when you do that bit of
photocopying you forgot to do earlier. It's when you
make that phone call to the person who is lucky enough
to leave work at 4 and you know you won't be home
until 5. It's the time when you see this pupil or that pupil
because their coursework is a week late. Either way,
lunch comes and goes and it often doesn't include food.
I once ate my cup of soup while I was trying to model
physical theatre during Year 7 drama club. Trust me, it
was a messy experience. Plenty of teachers will tell you
heroic stories of how they live on the odd chocolate bar
and water for the full five days. It doesn't make them
more effective teachers so don't sacrifice the one thing
that could get you through the day.

Make sure you take some time to sit down and have
lunch. Even if you can only manage fifteen minutes, it
will do. A good trick is to have a hot meal, a baked
potato or something that has to be eaten sitting at a
table, and try not to eat rubbish - proper food gives you
far more energy. The nurse at your local medical centre
can give you advice on this.
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care of yourself.

YOUR FEET

As a teacher you will walk miles in a week - up stairs,
down stairs, along corridors, across playgrounds and
fields, not to mention how long you'll stand up when in
class - few teachers are able to teach effectively sitting
down. Therefore having a really comfortable pair of
shoes is invaluable. This doesn't necessarily mean an
expensive pair. I have gone through more shoes since I've
been in school than at any other time in my life, so have
a pair for school and only for school.

YOUR VOICE

As a teacher your main tool is your voice. Teachers
stretch their voices to the limit, particularly those who
like to shout. Apart from the fact that shouting doesn't
work with pupils, it is also bad for your voice. Let's face
it, you need your voice, so don't shout unless it is really
necessary. Warm up your voice before a full day of
teaching, I sing in the shower to warm mine up. Also
be aware of the smallest tickle. As soon as you feel any
irritation gargle with Aspirin and drink lemon and honey.
Always carry a bottle of water. It is very easy running
around school to get dehydrated. It's bad for you and
your voice. There is nothing more embarrassing than
croaking out your lesson objectives or suddenly getting
violent coughs in front of Year 10.

YOUR BACK

All teachers put their backs through hell, day in, day out,
with uncomfortable chairs, reaching for the board and
carrying piles of books. The first thing to do is to find
out where your caretakers live and make friends with
them. I find biscuits usually work - even better are
chocolate ones. These wonderful people will help you
by carrying heavy equipment such as large televisions.
(And for when things do go wrong, find your nearest
massage parlour.)
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A HEADACHE

A teacher's worst enemy is a headache. Schools are noisy
places and you can't teach when your head is thumping
away. So keep a store of painkillers at school. However, a
warning: schools have particular rules about drugs. Never
give them to children, and make sure you keep them
locked away.
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The greatest fear of teachers new to the profession is of
the mistakes they might make. Let me tell you the
ending right now - you will make mistakes, lots of them,
but that is because you are new to the job. If you do
make a mistake don't panic! Learn from it, work out
what went wrong and why, apologize for it and then
move on. I made plenty of mistakes - including getting
names of senior management wrong, spelling important
words wrongly on the board and even falling asleep on
the train and missing my stop! The best way to get over it
is to be humble, bribe people with chocolates and make
plenty of notes. To be honest you will always make
mistakes, all teachers do - even those who have been in
the profession for years, so don't stress yourself.
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There will be one day where you will want to give up.
You have one bad class after the other, a report you
forgot that was due in yesterday and it will seem as if
everyone is on your back. You will get home upset and
tired and you won't be able to think about going into
school the next day. This is the day you'll say, I don't
want to be a teacher. I think I said it about a dozen times
in the first term! Don't just get miserable about this. Talk
to someone - it might be that you go home and go on
about it to your partner or housemate. Explain your day
to them and how you feel, and that in itself will make
you feel better.

However it might be that when you get up the next
day to go to school you can hardly bear the thought of it
and end up feeling sick with a headache that won't go
away. This is a sure sign that it is something a bit more
serious than just a bad day. Look at your lessons, change
any really stressful ones and give yourself a bit of space,
and then at the first possible moment speak to your head
of department or the head of new teachers. Be honest
about needing help, it happens to us all.
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There are those wonderful jobs where on a day when you
are just not up to it you can go in, close the door, sit in
front of a computer, talk to no one and just wait until
home time. I fantasize about jobs like that. But teaching
just isn't one of them. Every day you have to go in and
have to perform. Well, kind of. There is a way round it.
There will be those days, often at the end of term,
when you are tired, when the children are tired, and an
outstanding lesson is just beyond you. Give yourself a
break and prepare for the worst. Have a selection of
lessons that are one-offs or small schemes of work of two
or three lessons that the pupils can do mostly unaided
and which have little or no marking involved.

For instance, have them design posters or a leaflet.
These could be for anything: it might be you're doing
Romeo and Juliet and you have them do a poster for a
performance of it. Or maybe you want them to do a
leaflet on safety in chemistry labs. You can also link these
lessons to the start of a new scheme of work: have them
research the topic, such as Shakespeare's life or some
historical event. They could do this in the library or on
the Internet. There is also of course the video lesson - if,
for example, you've been doing Oliver Twist, show them
the video. This does not make you a bad teacher, it
makes you a realistic one. It will give you the time you
need to recover yourself a bit and get you through the
rest of the year.
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One of the major problems teachers have is that they
take their work home with them. I don't mean marking
or lesson planning, but the stresses and annoyances of
the day. Worrying about things at home makes it
impossible to rest, which means you are tired the next
day and likely to have bad things happen all over again.
Teachers are not great at sharing what has happened,
but you must. This is more than just passing the buck
or asking for help - it's you sitting down and telling
someone about your day. It might be a friend, partner or
even another teacher. It will make you feel so much
better and you'll be able to let things go far more easily.
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Schools are wonderful places for socializing opportunities
- your school will probably organize regular outings, as
will your department, and this is a lovely way to make
friends with your department. However, teachers are
notorious for talking shop. You go out and you talk about
pupils, curriculum, exams and senior management. To
some extent there is nothing wrong with this and it
happens with any job; sharing ideas and notes can help
you as a teacher but it doesn't help you switch off. I find
myself talking shop even with my friends who aren't
teachers but have children of their own. This means you
don't stop and can be really boring for people who aren't
into education. So listen to yourself, and when you
realize you have just pulled apart the entire curriculum,
talk about something new.

100



S E C T I O N

9

The eternal

student



I D E A

86
Teaching is one of those professions that is forever
changing, particularly thanks to the government that
keeps coming up with brilliant new initiatives, which to
be honest many teachers find difficult to keep a handle
on! Ideas about education change all the time. The ideas
fashionable in the 1960s were very different from how it
is now perceived. Sometimes we think children need
freedom, at other times we think they need positive
discipline, sometimes they need targets and at other
times they need grades.

Therefore you need to keep up with all the new buzz
words. The best way to do this is to go on courses as
these will give you up-to-date information and ideas and
practical advice. They are also an excellent way to review
knowledge that you may have skimmed over in your
course. I found myself having to teach A-level theatre
studies and was unsure about the technicalities of it so I
went on a course for teachers 'new to A-level teaching'
by Keynote Education, www.keynote.org.uk. It was
wonderful. Keynote runs a number of courses all over
the country and they are very practical with excellent
ideas. The course took me through each different
specification and focused on what the examiners were
looking for. Your head of department will get sent lots of
course information so ask them to pass it your way and
tell them what you might be looking for.
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Most teachers will specialize in a section of their subject,
e.g. English teachers might specialize in 18th-century
literature, drama teachers might specialize in technical
theatre, and so on. However, most teachers do have to
teach the whole curriculum and this can be very
daunting for a new teacher who would rather teach
something they are secure in. You should see this as an
opportunity not only to learn a new topic but also to see
it from the pupils' point of view, sections you find
difficult to grasp the pupils will also find difficult. Think
about how you end up understanding it and you're half-
way to teaching it to others.

It's also worth asking a more experienced teacher how
they teach the topic; maybe you can observe one of the
lessons they do, or borrow some of their resources. Use
the experience of others and be open to the fact that they
might also ask for your input at some point.

If all else fails, talk to the teacher in charge of teacher
training. The school is obliged to keep training you - say
you need a course on poetry or Russian history, you
should ask to be sent on such courses, but get these
requests in at the beginning of term as the funding does
run out!

103



I D E A It's very difficult when you are teaching to be aware of
what you are doing right or wrong. Therefore I would
suggest you video yourself a couple of times during the
year. This allows you to look at every aspect of your
teaching - from what you say to how you stand. Pick
different groups to do this with: a very good group and
one you're having problems with. It is also worth
watching this video with your mentor - you might find
you are doing some surprising things. I had one very
difficult group and when I watched myself on tape I
realized I spent a lot of time with my arms crossed, a
very defensive position for a teacher and not at all a
good idea.

It's also worth making targets for yourself and then
videoing yourself a couple of weeks later - have you in
fact met your target? If not, try and try again.
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Teachers hate doing this. It's ironic - we ask pupils to do
it all the time. As a professional you should always be
assessing yourself. You are expected during your first year
to constantly assess yourself and you will be expected to
set (and meet) targets. Everyone else will assess you and
it looks good for you if you are taking an active role in
this process.

It's very difficult to be honest. You can make excuses:
you had a bad day, the resources got mixed up, or it was
raining and the pupils always behave worse when they're
wet. But in truth when you have a bad lesson there is
always something to assess and change. Think about:

o What areas do you need to improve on?
o What did go wrong?
o Which pupils were leading the bad behaviour?
o Most importantly, how did you react under stress: did

you shout, go red, play with your hair?

All of this should be observed and changed for the
better. To show this active involvement, keep a record of
your tapes, show them to your mentor and discuss the
findings with other new teachers.
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already read around your job but it is really important in
developing the pool of information you will need to be an
effective teacher to keep reading all through your career.

There are books on every part of teaching. Sure,
those on behaviour are the most popular but there are
books on everything, for example the 'Red Hot Starters'
series published by Letts Educational has books on great
starters for subjects such as mathematics, science,
English, ICT and DT

It's easy when you find a writer you like only to read
what they publish, but remember, every class is different
and strategies that work with one group won't always
work with another one, therefore reading a variety of
books by different people is your best way of finding
strategies that work for different groups. Also make sure
you read books that have up-to-date theories, especially
on behaviour.
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As well as books and courses there are a lot of television
programmes about teaching, from the BBC's Head of the
Class to documentaries about failing schools. All these
can help give you an insight not only into how other
teachers deal with problems but also what other schools
are like. If you were lucky you may have had two very
good schools in your training year and may then go to
your new school thinking it's out of control. Watching
programmes on schools that really are struggling can put
your problems into perspective. They are definitely worth
a look.
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I D E A We all have weaknesses, especially as new teachers. It
might be that you can't write on the board neatly, or that
you find revision lessons difficult, or perhaps you don't
know how to cater for pupils with SEN. Whatever it is, it
will often be a great source of stress for a new teacher.

The only way to deal with it is to admit it and work
on a strategy to overcome the problem. If it is something
to do with SEN or gifted and talented, go and see a
member of that department and they will be able to give
you some information on it. There are courses for these
areas which may also be helpful.

If it's a smaller thing like writing on the board, find
ways round it, go into work early so you can spend time
on it, put the exercises on an OHP, or do handouts. You
can also get the pupils to write on the board instead.
There are ways round most problems - you just need to
think about it!

108

92



I D E A

93
Many people can often think of 101 things they are bad
at but seem to struggle to find one thing they are good
at. This is silly - everyone is good at something and
although these talents might not seem to be linked to
your subject in any way they can in fact be used to make
a subject clearer, more interesting and easier for you.
After all, lessons are at their best when the teacher is
comfortable and having fun.

If you can use a computer in a creative way then do
so. Come up with an interactive quiz, Who wants to be a
millionaire-style as a plenary to your chemistry lesson.
Maybe you have been testing them on the periodic table.
Ask the question 'what is the symbol for iron?' and have
four answers. You could even put a pupil in cthe hot seat'
so they have an audience to ask.

If you're a history teacher who likes drama and find it
hard to teach what it was like in the Middle Ages, have
them act it out or come in medieval dress, and if you are
fabulous in the kitchen for religious education cook a
kosher meal, they'll love eating it and so will you!
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July is a very strange month, so don't panic if things start
to fall apart, sixth formers turn up less and less,
homework either isn't done at all or is given in on a
scrap of paper, even staff seem to be talking more about
next year than anything else. Not that you can relax just
yet. Try your best to hold on to your boundaries and
expectations while also wrapping up work: don't let
your class go for the summer not having finished an
essay or a novel. Plan ahead. Discount the last week of
term because you'll have sports days, awards days and
any other days your school can think of.

Most importantly for you, this is the time that you
will be talking to your mentor about your year and
about passing (if you've got this far you've passed).

Next, focus on your six-week break. July has come
and the relief of your first year ending will be enormous.
You will be able to stay in bed until noon, go to bed late
and stay out on a school night. One of the great things
about being a teacher is the long summer - enjoy it.
Sleep, have time off, go on holiday, and while you're
doing all this you are still getting paid!
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So, do you still want to be a teacher?

You must be thinking, what? After all the hard work,
the sweat, the tears, you're asking do I still want to do
this? But seriously, life is too short to be in a job you
hate. So if the thought of crowded corridors and
choruses of 'Miss, Miss' or 'Sir, Sir' gives you nightmares
and makes your skin crawl then maybe teaching is not
for you. You must start thinking about this before the end
of the year. It is not unheard of at the end of the first
year for teachers to move on to a different job and there
is no shame in it.

Your training cannot really prepare you for the job. It
is only in this first year where you really learn what the
job is and it's not for everyone. Staying in a job you hate
won't make you a good teacher, nor will it make you a
happy one. So think carefully, is this job the one you
want?

Don't forget after your first year you are a teacher.
You can always come back to it, you could do supply for
a little extra money so this doesn't have to be the end,
but nor does it have to be for the rest of your life.
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Many new teachers make mistakes in their first school
and so prefer to move schools for their second year.
You must first check the latest you can hand in your
resignation and of course you have to start the process
again of finding another job. However you may find that
during your first year this is a bit much. You will have
just settled, you know the teachers, the school rules, the
pupils, and the thought of starting again this early on is
very difficult. I would think very carefully about this
before you do it.

Ask yourself:

o Does this school have the ethos I'm looking for?
o Am I teaching the subject I wanted (you might have

gone for an English job with a little drama and find
you are teaching too much drama).

o Have you fitted in with the staff and the school
system?

o Are you well supported?
o Is the catchment area right for you?
o Is the location right? If you are spending too much

time travelling you might want to move to a school
nearer your home.

o And most importantly, are you happy, do you enjoy
going to school every day?
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If you do decide to move on you have an advantage. You
have been through the interview process recently, so
you'll be more aware of what questions they will ask and
what sort of lesson you might do. However, they will ask
you why you want to move on so early. Be careful how
you answer this question.

Do say:

o You're moving to be closer to home.
o You want to teach A-level and haven't had the

opportunity.
o You want to work with smaller or larger numbers.
a You want more diverse students, e.g. it might be the

school has a larger SEN intake, maybe you feel you
could really support special needs and would like the
challenge.

o You want to try a really different school to expand
your knowledge.

Don't say:

o It's because you hated the previous school.
o That you didn't like the pupils.
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your second year far easier. You know the pupils, the
schemes of work, you should already have all your lesson
plans and resources. Spend some of the summer
reviewing these - what worked, what didn't? Spend time
too on new resources and new ideas, all of which will be
work that you don't have to do during the year.
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The average length of time a person stays in teaching is
only three years.

Teaching is still one of the hardest, most stressful jobs
going. It forever changes with new ideas; schools are a
constant conveyer belt with new pupils all the time.
Therefore all the points in this book about learning,
taking care of yourself, etc., do in fact remain true for
your entire career. Teaching will never get easier but at
the same time will never lose its importance.

I D E A
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in your second year. Lots of new teachers start to look at
options such as tutoring or heading up a Key Stage.
Although you will find your second year a lot easier there
will be things in your second year that you didn't have to
do in your first year, e.g. exam marking, faculty
paperwork, etc. Your mentor/head of department will
have taken a lot of the strain from you, more than you
will have known about. They can't do this forever
because you'd never learn, so be prepared and don't take
on too much for your second year - after all you are still
relatively new at this.

I I S

Think carefully before rushing into extra responsibilities
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